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Priority

1: Maximise IFLA's
Financial Sustainability

2: Agree the IFLA Strategy
2024-2029

3: Deliver the IFLA Trend
Report 2024

4: An effective and well-
functioning Governing
Board

5: Closer engagement with
Members

6: Review our Congress
model

Strategy for sustainability

Strong relationship with SIGL
Capacity for partnerships

Best practice internal governance

« A Strategy that supports our work
« Close and high-quality engagement
« Effective roll-out and uptake
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« Comprehensive literature review
« Develop scenarios for the future
« Maximise engagement and utility for all

« Stronger transparency
- Best practice internal governance

« More regular, clearer communications
« New formats
« Strategic approach to members

« Update terms of reference for WLIC
2025

« Thorough review of different aspects of
our long-term model

Status

On Track
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On Track

On Track
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IFLA President’'s Priorities: Dashboard - June 2024

Actions Taken

Sustainability strategy work launched
Agreement on 2024 SIGL budget

Reports on library funders and opportunities
Statutes changed to enable ANBI status

Five pulse surveys to set out priorities and
expectations

Draft strategy shared, with five workshops (in EN,

FR, ES), survey completed

Literature review commissioned and nearly
finalised

Steering committee in place

Plans underway for Phase 2

Reaffirmation of code of ethics, agreement of a
definition of transparency

Regular reporting on GB meetings

Improved GB pages on the website

Monthly messages from the President
Multi-lingual mailings
Enhancements to our newsletter

WLIC 2025 process almost completed, with
greater transparency

First of four pulse surveys completed
Three working groups set up



